2019-08-01 PesynbTaTtu 3yctpidi: TectyBaHHA npoueayp, KPI
MangaH4ukiB, cxemu npoueayp y LibA-2

Date

01 Aug 2019

Attendees

oleksandr akulenko
yulia.slepenko
Grigoriy Legenchenko
kateryna.zhluktenko
taras bondarchuk

Agenda

Crpimu:

® Cxemu npoueayp y LIBA-2:
- FoTOoBI BCi cxemu npoueayp, ski peanizosaHi Ha LIB[-2
- Brnok cxem no OpeHai 3emni HanpaBneHo MangaHunkam Ans o3HanomneHHs 29.07.2019, 3 npoxaHHsM HagaTu diabek
landLease - basoa npoueaypa Openau semni (LIBA-2)

TecTyBaHHS Npoueayp Ha MargaH4YnKax:

® [lpouenypw siki 3anMLIKUNNCS HEAOTECTOBAHUMMU, MAHYEMO AOTECTYBATU A0 KiHLA CEPMHS, NPOCUMMO ONepaTUBHO pearyBaTi NpeaCcTaBHUKIB
ManAaH4YvKiB Ha 3anUTY TECTYBanNbHUKIB.

® Takox 3BepTalo yBary NpeCTaBHUKIB HOBUX aKpeaUTOBaHNX ManaaHykiB Ha 0cobnmnBOCTi BigoGpaXKeHHs TOpriB N0 060pPOHNPOMY, MalnAaH4YMK He
noBWHEH BigobpaxaTy Taki aykuioHn, abo BinobpaxaTtu, ane He 4O3BONATM CTBOPIOBATY NpoLEeaypy i NpuimMaTi ydacTb

Bce iHwe:

® KPI maitgaH4umkiB (Mo TEXHIYHIA rOTOBHOCTI) - po3po6reHnin Ta 06paxoByeTbcs Hawmmm PM.
OsHaviomuTuncs i3 kpuTepiamm KPl MoxHa 3a HacTyNHUM NOCUMaHHAM:
https://docs.google.com/spreadsheets/d/1fFwqU2lvsDmyQXk7Kd_SwE48GtZ6xkUj_F9YITfr7tA/edit#gid=1339826391 Bknagka KPI (broker)
Kputepii KPI:

® llle oguH KPI po3pobnsetbes Ta 6yae ctocyBaTvcs WBKAKICTI peaKUii po3pobHUKiB mangaHymkis Ha 3anuTum Or1;
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