2019-07-11 PesynbTaTtu 3ycTpidi: cxemu no npouenypi Manoi
npueaTu3sadii, pobora HoBoro agmiHictparopa, KPl MangaHuukis

Date

11 Jul 2019

Attendees

oleksandr akulenko
yulia.slepenko
Grigoriy Legenchenko
kateryna.zhluktenko
taras bondarchuk

Agenda

Crpimu:

® Cxemu no npoueaypi Manoi npusatusauji:
Briok cxem no Manin npueaTtusaii HanpaeneHo MaingaH4ymkam Ansi 03HaMOMIIEHHS, 3 MPOXaHHAM HaaaTu digdek
Mana npuBatu3sauis - basoBa npoueaypa 3 npofaxy 06'ekTiB Manoi npvBaTusadii (peectp akTuBiB Ta iHhopMaLiiHUX NOBIAOMIIEHb; NpoLeaypu:
sellout.english, sellout.insider; moaynb koHTpakTuHry (LIB-2)

TexHivyHi NuTaHHS:

® Hoswii agmiHicTpaTop:
OnepaTvBHE BUPILLEHHS iIHLUMAEHTIB, LLO BUHWKIIM HAQ MUHYTOMY TUKHI;
Po6oTa Hag OHOBNEHOK CUCTEMOK MOHITOPUHTY;
OnTtumisauis iHdppacTpykTypmn sandbox, npotarom micsus sandbox 6yaet npoutoBaTy WwWBKUgLLe Ta cTabinbHiwe

Bce iHwe:

® KPI maitgaHumkiB (3akiH4yemo po3pobky) - BpaxoByeMO Mo HOBOMY NPOeKTY (BUKyn - npoueaypa Manoi npusatusatii).
Kputepii KPI:
LLIBnakicTb peakuii po3pobHMKiB MagaHyumkiB Ha 3anutu Or1;
AkicTb Ta cTabinbHicTb poboTun M3 MaaaHyukis;
CBoeyacHiCTb roTOBHOCTI oyHKUioHany Ha sandbox Ta NpoayKTUBI (K/1040BUY KpuTepivi Ha sikmii 3septatume yBary [AlT).
® [lpoxaHHs TUM MaiiJaHumKam, Lo Le He BCTUIMK, HagaTy nocunadHs yulia.slepenko Ha roToBy npoueaypy Bukyny
https://docs.google.com/spreadsheets/d/1fFwqU2lvsDmyQXk7Kd_SwE48GtZ6xkUj_FOYITfr7tA/edit#gid=1339826391
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